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HEMGRANDUM FOR: Deputy Direster (Jupport)
bt X . o Traosnittal of Survey hevert

i. The sccospanying peper presents ebservstlons and proposuls
stemeing fros & reviev of m&wmal sanagensnt [rocsdures enplojesd
iz cartain elexents of the ID/7 organisation. Idsitstions of time
dictated s narrouwing of tie sarvey primerily o &« considerstion of
personnel work perfarmed in Lhie 7Y Sivision, eembined with 2o sxanie
notion of the sequence or flow of these activities entslde Lhe Livie
slen In order to exmelne eritically the effestivensos of existing
alloostions of res;ansibilitiss.

2. When it betese spparent thet tinme 434 not pernid & brosd
survey &t the Ares Divislon level it was initially =til)l hopwd that
the findings in the FE Divielon cocld serve as & grototyse of person-
nel worklond jrotless al the frea Uivizion level penerally. This
hope did not setericlize. & cuapory look 3t one or two other ires
Bivisiens denensiraled that sech Divicion bas developed a relatively
W s:8tex Tor exwrcising its internal perponnel respossibil-

tisw,

J. To & dogres, undoutisdly it ls wise to permit individual
adsptation to eeparete sperating requiresents and conditions. How-
orer, m ;i.tmtim sppears to have mlud beyond such healiby

3 =ystess of {ilss, forns, reports and paper routinge
have mimm growm np or been preserved without eriticsl sorue
tiny to inzure that they represent sselil requiresonts.

ke The warying retiss of perscnnel peapls to tetal manyear
streugth of the separate Divisions partially reflect the individuel
siatus of the personnel prograwzs of the Divialons. These retics are
simen in the follswing breekdoun:
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SUBJECT ¢ Tresamittal of Servsy Repert

o, imployess
Served by

f—«mmi Mm ﬁeﬁug 1 Peraeanel
EE Lé.5
HEA 69.3
1 3 38.5
BR 571.1
wE ‘?\vg
E #0.0

Somparisons based on ratios nay wall be quile superfislsl, since theus
figares igrore ihe different require-ents wbiich eenfront ssch Livision,
Dengite this 1leitation, 1t $e felt thet we have yest o eslisly ow~
sslves that all the duties being performed sre negegsar; 10 oarry ot &
good pregram of personnel sanegesent internsl to the Divisloas.

Se In susamary, thin zeneral situstion deserves exazinatien in sore
dapth then spplied during the present survey, UYith this in mind, s stafl
meabay of the Office of Pevsomnel is nouw oagyying oo such & zore detsiled
study af perpotmel-type operations a2t ike Divisign level., I1 iz endici-
pated that the results of thiz sdditicssl study shovid palnt to nesns foxr
acooeglighing reve almplifisd snd mers sconoxicel operations,

6. Fimelly, in order notl to delay providing you with the resalts of
this study, I ws sending it forwsrd wilh the recoumendsiion that w
redralft the statesent sade under W{m araanising Celling
Polisy with the Agency Persomnel Systes,® inthugutasﬁnﬁmgsu
hive made in working out the flexible T/0; and that we exyand en pars-
gragh IXi, *Carsar Pene) Aesponsibilities,” to includs a definttion of
the funetions of the pmnel chalrsan,.
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irector of Ferspunel
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SERVEY REMRY OF PERSONWEL PROCEDURES
AFPECT IBG TEE DO/P GRGARIZATION

PURFOEE ARD ZCOPE OF SURYEY

_ Yo reviaw igensy procedures for axercizing personnel sasagezent
improvensatey 1f angy Soovid ne. e /5, 1n order Vo aseartain wat
"('tt-mii; bl " in the interest of good

Avocordingly, the seope of the study {noludes persennsl fusctions
performed in the field statlons/bases, as wall 2s responaibilities
discharged by varicus Seadquarters’ unite.

BEVING OF OROANIZATIONAL CONCEPIS COMCERNING ADMINISYRATION OF SERSCHME
ASSIGNED T0 THE DD/F ts IAC ADMINYSTRATION OF /ERSOSNEL

ammmm&mbmutmim“muw T80
Banagenet pellcy. Acsordingly, arrangesenty which in effect m
socommedations to & prior stage of develepment ne longar possess an
vﬁi& & basis, and eontribule to sonfusion roncerning respensibility,
lo wenkened ecordination, and to inefficient Tunetioning,

A, Caresr Panel Responsibilities

The Career Panels now fungtioning in the FI and P sStaffs
slmost sxelusively as caresr planners for parsonnel whose vork
specinliies ars fdentified with the staffs soncerned--either
F1 or PF, Howsver, actval decisions affooting these eaployess
in terss of prozoilens, resssignaents and relsted xatters are
deliberated by the Sectdens (4, P or C) of the Clandestine
Jsrvices Coreer Sarvico Panel. Deapite various efforts to
mmmmmwmmtm,mmmez
coordinating planning with setion sre obvious,

Ihe plamning panels (together with the staffe wbich furnish
$seimical and clericsl support) wers retained in the FI spd iv
Stnlfe, M the adoption of & consolidated 8 Cerewy Service,
¥hich generslly vested decision-zaking responsibility in the
Clandsstine Sarvices Career Fanel, the 155 Fanal, and the Clerieal
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Pansl, under the guidancs of the Clandestine Serviges Jerser
Zervice Boapd. At tue same 1ime, st8ff responsibility fer
sdministrative aspects of the progras and for techniesl g
seoretariat support to the Board and mmuswm
the Clandestine Servises Caresr Kanagessnt Gffieer (C2/0KO).
This pattern i illustreted on the seocmpanying chert {(Tab A),

tach penel is supyorted by & technicel snd clericel ptaff. The
P# Caresr Service Praneh {supporte the PP ranel) cosprises:

1 Ceresr Mansgessnt Offlcer G3-13

1 Carver Eansgesent OIficer 68=12

i1 Persencel fssistent ST 25X1A9A
1 7ersonnel Axsistant OSwT

1 Sseretary Typist U

kdditionally, the FP Stalf wtilisese~ts perfors day to day personnusl
Lasks--the following:

1 Fersesnel Officer 05«11 25X1A9A
1 Personnal Apsistant O5eT

The FI Stafl, exercising plamaning cegnisence gver a much lgrger
nusber of exployees than the PP 3taff, utilises the fallewing
somplenent for goxbined carecr plasning sapport snd regular FI
parsonnsl tasks:

1 Persomnel Officer gs-13

1 Pewrscncal Officer G6=12

1 Ferscunel Hificex (GE-11 25X1A9A
1 Careny Benagsusnt Assistamd T

1 Personne]l Asslistant O8]

2 Clewk Typlats

[Tt 1s satimated that 50% af the working tise of
soch of tha {ive tecinical personncl sbove is
devoted to carser plamming werk ln support of the
F1 renalis abjective

The following ;esitliens bave brts established to give mimil

snd elericsl support Lo the C5

organisstionally, thess positions cesprise the Clandastine Sarvioes 25X1
franek of the Pursonnsl sssignment Division, Office of Personncl.

1 Flasesent GIficer (S-S
1 Plagement Offieer s-1k
1 Flagement Cfflowr 6513
1 Flacezent Oiflieey Geim}2
1 Plasesent Offiem (el

1 Flasssent Officer Gi=12 25X 1AGA
i Plasenert UfTiewmr 15wl?
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1 Plageweny Officer GEwll
1 Plsesmant Jifiger (%1
1 Flacssant Offiger G511

1 Flaeszent Assistsnt (5«9
1 rersennel sssistant GEa?

1 Pers. SleEtens 05=6

1 Pers. Cle=Stent OG5S

1 Bars. Cle~Typist G5-5
iz

RECOMEFEDATIONT That the "planning® snd "astion® panel funelicns be
‘ ed, snd tsat responsibility for such a wnifled astivity be

delegated by the (5 Caresr Service Beerd to the Fenels now
eparaiing &s *sgtion” panels. Tho techuiesl and clsrisal perseenel
necessary to previde staff support te thepe marged funetions sb :
coms under the swpervision of the 2%/0n0 fn such mmbers as aye
detar=ined by the S Career Service Bosrd to be meeded. 2ny 5F
pumlmhmmﬁmwnrmndmawmﬁm
aprropristely resssigned oy the Office of Farsctsel.

B. Aligmment of Orgsaimations] Responsibility with Aethority for
Appreving Fersounel Astions mrf Eelated Funotions

The incwbents of 16 pesitions camprising the (landestine Services
Branch, Persornel issignment Diviaiom, Office of Ferseonel, are
physically located in the I5/P srganisatisn, /For & listing of
thess poaitions, see the preceding u&;ﬁmj These positions are
designated Placenent OffSgers or Assistants, and Permonnsl Clerks
{ssenegraghy or Typing). The rationale fer this unit is that
sollectively its persounel discharge the Office of Fersennal res-
paneibility ic somnection with the placement of sll mesbers of the
5 Cavesr Zervice, The faate e &t verissce with this ferual
justifiostion. There Flsvement Officerz slsc funotlon sg Lareer
Baagesant OfIisers snd in thiz rols perferm, for the DU/F, esaentisl
persontel support respensibilities sssocisted with bie role as Head
8f the C8 Carewr Service, Mﬁﬁg’:ﬁ staft n@pgt i; :;&:ae&ﬁ;w
Fanele, owzpeguent to approval pergsenrel aotis 46 *agtion®
Career Nanagement Officers suthentisate the personnel setion requests

in three separate sspacities:
(1) In behelf of the 1/? [Tnis in the sapssity of CHY/

2)  In bohslf of the Chief ?ﬁﬁﬁm, ¥ in the 24 ity of
{. ! Placsment O d

(3) In bebslf of the Director of Persounel /This in the
sapaeity of delezated agents of the
pirector ef Yersomnel, eertifying that
a1l legsl end pelicy requireaents have
been fulfilled and thal x fermal, official
dogunent s to be prepared for this purpessy/

-3-
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vaderstandably, no casas heve bean cited where an individusl spproves
& perscnnel sctiom im one capacity and indiceten disupproval of the
saxs agtion in smother sepseity. In praotiee, the determinatioms
of the Fanels (or, when applicable, of the 05 Career Servies Board)
geoarally represent finmal spproval. If the Flasewent offieern~-
Caresr Nanagement Officers have sdvised or influensed courses of
astion by the Fmnels, or by the Soard, thoy heve dume so In their
designsted roles as 0HO's snd not as OF Flaesment Offigess,

 Theoretically, these sums individusls s» designess of the Chief,

Personnel Assigmment Division swbsequently sxercise a review of
esch aotion prior to giving offieisl plecement spproval., If
sxergised, this function would confliect with the sctusl exmreise
of mutherity by Csreer Service heads, and partisclarly ia the
1ight of the understandings concerning sssigrzent responsidilitise
28 outlined in the recently approved psper, "The Hole of the
Direstor of Persomnel.*

{s} That in order to wphasise the role of the 36A/Pere/DDS as
the staff arw of the DI/P for persennel matbers affeeting
the Clandestine Serviges, the position bde looatsd on the 1/
of the 35A/DDS, The inqusbent would coutimue in his eapscity
as Caresr Msnagemsnt Offiger for the Clandestine Sayviges
Career Cervise, Additianslly, the thres other poeitions (cae
G515, e J5-13, ese (5-T7) Bow groupsd under the 353/Pers/BDS
would bs shifted to the 334/085 1/0.

(6} That the present C5 Branch, Personnel iesigement Divieiem,
offiee of Persconsl, be discontinged. The sixteen pesitions
making up toe $3 Branch should be transferred to 532/DI6 snd
the inourbanis charged with providing necespsry sspport fes
the functisnlng of the 0S5 Career Servise stroeture. The
anspolous rods of the present wesbers of ihe G5 Branch, ¥Fil,
a5 Offtce of Fersonnel Placsment Officers would de discentinued,

(e} That the function of authentieating persennel sotiems (prier
' to the final typing of the effielal instrumert) for the
Directer of Fersonnsl de perforaed by a designsted mployee
sf ths Hesords and Serviess Divisisn. Such axthenticeiien
shall indiesie that the selicne concerned meet sll legal,

{d) That cumgwrence in personnel agtisds by the {hief, FiD, will
be regquirsd in enses wpecified by the Director of Parsonnel,
to inelude, perhaps, personal rank assigmments, new hiring in
grode (5«9 snd sbove, setions invelving position catmyories for
which Agency swrplus personnel possess assipmment qualiffcstions,
reduction in grede; senscltant hires, sud others to be .
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() Tost the Fersounsl Assigwment Division be recrganized in
repognition of the Dundamental changes of goagept comcerning
the proper locatiom of respsosibilily for individual szsipn-
senta. These devslopments highlight, ss & chief responsibility
of the Fersannal Offics, the need te hely the Jerser Service
cospensaty, snd operating sspervisers, fulflill their persemnuel
maBagesant responsivilities while mainteining ressonably ouh-
sistent spplisation of pelicles and stindsrds. In lhe Agenay
this responsibility is becoming et the sane time a basic
philosephy of persormiel mensgewent. Pulting this philosophy

- imte prastice requires sn crganisation structure which is
- sttuned to the sbisciives.

Aseordingly, it is prepesed that ihe Personnel Assigoment Jvision
be recunverted in erder to serve ax the means through whish the
Director of Personmigl san betier realize thase alms. It is pro~
posed that the new Division be titled Ferssunel Uperations Division,
This new Division should be staffed with & group of bigb-osliber
peneralist-type Persounel Officers. These individuals, perbaps
degignated as Perpounel DRepresentstives, would be respeneidle for
performing or coordineting the perfermence of tesks, invelving
eontinuing limison and contact with carser service and opersiing
officials, for whish ihe Director of Persormel has respensibility.
These Fersoanel Eepresentstives would be assigned to ergsnizational
or to Career Zervices, s& considersd ap.roprixte. They
wonld be mads respmsinle for maintaining slertness to suy prebles
aress dsveloping in the etmponents or Career Services which zhounld
3o addressed to the Dirvotor of Fersou:el or to sesponenis of the
Offise of Personnsl for such help as may be sppropriste (fer
sxample, sitvetione cemcerning individual employess whizh mey
sventuate in disgiplizary or seperstion action, should be referred
to the Spesial Assistant to the Direseter of Fersunnel; problexs
of pay and positlon evaluation - coordineted with the Fesitiom
Evalustion Divisiony they would perhaps conduel oxit interviews
of all or sslected cstegerles of personnalj they would esordisale
speeially designated cases of personnel redssigmeent Imvolving
more Lhsn one Carser Sarvice; they would indieste Office of
#arsennel approval for wew hirer, ccomuiiant expleysent, invole-
untary ssparsiion, and reduction in grade; anad through inmspseting
or mooitering internmal Agency persounel pemsent, they would
be respensivle far centineally apprising the Direstor of Fersomnel
of the noed for new or revised policles and staadards under which
the level of sversll igency perscnnel mansgenent oan ba steadily
improved.

f. Hsrmouizing Ceiling Poliey with the Agency Fersomnel Systes
Persconel ceilings are now sllogated by the Director of Cemtral

Intelligence to the Deputy Directors who, in turm, sub-slicgate %o
the componeriz wnder their control., Howevsr, the Agency's plan for

T

W
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personn:l aduinistration places responsibilivy in ths individual
Career Services for deployling among Agency ossponentis the sushers
and kinds of personnsl beaded whoss skills are identified with ibe
funetional arexs in whlch ihe perticular Caresr Serviees specislise,

sespoasibility for saintaining persennel strangth at or below
esiling limits coneurrently sugpests eonirol over the paresoncel
opsrstions which affest sugmentstion or reduetion of personnel
strongth. wWhare psrsmnel sccounting is perfarmed en srgenizational
lines 2t the same time that nunerous retations sre affseted under
the aegis of geparate Career Zervices, even very vigilast coordination
esnnet Tarestall acoounting diserapsucies wiich penslise individeal
prossdures for formalising sseignments of out-bound er inebound
overssar persoonel who belong to Career Sexviges othar than the
Slendestine Services buve the result of stiributing to crpanisstienal
alenents of the DU/F & pereonnel strenpth in exsess of ssinal
parsomns) whoge services are availabls te the ID/F. For azaside,
when overssaz powitions sre f£illed through ihe seaignsent rew out-
side DD/ of persemmel carrying & uwon-Clandestine Services designation
ahers iz levied os the DU/P orgenisstion the requiresent to pive
uap an additional ecelling position psnding the sompletion of & rres-
oribed period of tonr overlsp, bome leava, and FCS travel, and
ultimats resssignment to 8 Hesdguarters office of the individeal
wha has besn repleced.

e osilizg distribution systex s aow esployed deprives ihe

Caveer Service loards snd Panels of esrtain eontrols without ublieh

iy personnel sanagemsnt funotioms are put under definite dis-
séventage. In soms csses, ihe separats Career Sepvioss 4o 6ot have
firm smough messures of the staffing requiresents which lnvolve
thelr meabex persennsl., The sgeregste of sgengy pesitions identified
with & particular Career Servige is not now & relisble measure of
the staffing dessends made uron ithe Jsreer “ervies for its personnel.
pumatances shich contribute to this inglude:

(a) In spite of the bast affurt to equate T/0%s with
eeiling it samnot bs expected thet the 1/0 structurs
approved for an crpanisstionel <isment will always
matoh the aotual mumber of zerseuncl on duly there.
Consequently, some positions os T/0%s are lmaetivs,
while others miy be weed necesesrily Lo scomandste
more than one individusl. The lins crganisstions
conoermed detersine whic¢h pesitions are active and
which ioagiive, and these deterzimations fluctuste
from tine to time, and the deseands made upen Career
dsrvices Tluctuste corrsspondingly.

e

2, I
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{0} agensy positions :s; bBe, shd Lo dlEy GADER are,
filled by sersernel wilih Cereer Service designatioos
different fros those with which the sositionae are
identified,

That in ovder to sirengthen the personnel sanagesent fwastlaon of

the Cereer Servicen, amd st the ssme tine neke nore effestlve the
igunayte celling -dmsm:'auw, persounel geilinze be sllosated

o & Saredy Service iﬂﬁ&x&, in lisw of the present organisstionsl
basis. This chanpe gun be agotnpl shed wiihic present oodgetary
progedures, whish, of cowrss, follow orpandsetional lises., In

the budget process, it sould reguire relatively sloms coerdinetion
wetienen Curesr Servise supporiing personnel and the line orgenigstions
whisk use persotinel with the desigmatioens concérned. Lagloally,

magh pursotnel refuctions as the isgewy sey desire to make frem
time to tine oan be Lplemented with sagh grester fecllity theough

& system whick digtributes colling silceation amttiy asreey sarvice
retimy than orzsnizetiongl compovents.

ill. CURRENE PLANE aMp OTEPS TO SINPLIFY PELSORNEL wBLIAAD

By

Heveral developmente, sech intended to reduce paper work in fleld
mwx Sapes, sre emrertly belny implemested or eoordinsied for
RPUPOTEL

letter of Authorisstiiun

i vonsidersble volume of sorveepordencs Letwoen Yesdguarters and fleld
Stations/lases now yevolves arvund tho resent prectilcoes of issuing
J04ts to militayy persoomel detailed to CI12. These LOA's are intended
10 dafine the sntitlenents of alltitery personnel 4o waricus ailominces
during thely dubly with the igewy. Hy sitenpting to smticlipete the
m&m under #-iuch esoh military meeber will caryy out his ﬁe}.:!
the 04 prosedures necsssitales :he prepiration of amend.
wts st ﬁuﬁqm@m whenuver s change tekes plasce not provided for
in the individuslve 104, Actually, it i» estismered that st lseat 203
of all military detalls are subject W eircwwtences of asgigrment
wiieh sen be adeuataly provided for under tne cover of & byrcad penersl
roagulastion spelling out iheir ertitleessts ander wrying conditions.
Ruﬁmm field fivanee offigers, upor eertifiestion of Staticn/
base Chiefy, aimm g in & pogltieon to seke routine pessents without
the need to bave smendments for sathorizstion saraly besauss Li'e
did not provide for all contingenwies. 28 4 single sxswple of this

25X1

T
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arrant igtlions The Hiliteyy Perecnnel Division and the Copmirsct

CLRUITB) 1 atan sre now developing & proposed Agenyy regulation
ﬁi&m gpeoily the etitlevents of militery persosnel under &
varisty of sonditions likely to exist during oversess towrs., Tis
sffeoat of this regulation would be to ellsinate 505 of the LOA's now
imsued. The sdiitiorel afest would be to eliminste the nsed o
exehangs congidershls oorrespondence Letween the fleld snd Hesdgorters
conperning LOAYS.

B, Periodic Step Incresses

The (ffice of Parsonnel baz within the past iwo o Ures weeks Torwarded
for sourdinstion & provosed revision of Ageney regulistlions goncervdng
mmmwmm&mmwrwmuw
gertification of patisfastory paxformance as a basls of gremting step
inoreuasce. Jamtuww“ﬁgammﬂnmmmf t;:it
respond in writing W notification of step incressen for
personnel only if thay desire t¢ witbhold spprowsl. ¥Field

would not be contagted nnlees the Ares Division concerned conmlidered it
sppropriste in given sasen, Thie mwmammaw
Wﬁ.ﬁl reduatic: In Fesdguariers/field sory ndance, since pragent
reduyes requlre positive cextificstions in ﬁﬁi mm

& requirssest in the FE ares which his been pertioularls burdessome 10
-Gtatisn/iases whish do not have peysormel offlisers has Lwan that having
4o do with e submisaion of job sbeets 1o sscomporny requests for the
promotion of personnel assligned oversess. These Jjob sheets, for s
variety of yeasons, have more often than mot besa completely ignored in
‘she pyocessing of proavtion st Hesdouarters. This gltuation hag been
reoopnizad both: in the field snd in Hesdqurters. The FE Division hes
Jusk tnkm ng:p&'ﬂ;ruh sotion io elininate the roguivesert trat job
shosts sooownady a}mtiim Im@%‘m aglat rgka:ﬁimt& one
are also « {Bes Xov ittached 25X1
hareto urmfd This sate clavilicetion should be fmis&wé
wwmm,t-ammtw@ammm

De

25X1C4A
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Flexible T/0%s

The ponding installation of & Ilexible Tastle of Ovpsnization
aystes will resilt in very grestly redused internsl papes pro-
cesming. Under thde new systom, cperating offisisls will be
able to sxereise considersble disoretion in inttiating perscenel
assigaents without, at the seme tine, imveking the rreseat ting
sonsuming progedures to asteblish new positions when ‘he desired
positions are aot aliesdy lsaluded o existing T/0's.

IV, ADOTT Il WORKLOAD REDRTION POBSIRILITTES

Aw

Processing of Fitsess Reports

' mwmrwzfimwwﬁmv
' : iy straealining be affested in
\he ¥E Division, but routdn it Lovolves e GIfiae of
Porsounel ghould de aimplif . Aftar the Office of Persecnel

; > _ ng such review this origios) is
then retursed to the (ffise of Perponnsl) for filing. Mearmtile
e curbon copy of the Fitnees Report wilsh Las besn trevaliing
ths revies sireult in the Fi Division is almo suroute to the

S8A/Pers /D6 for f1¥ing in the appropriste Pasel "soft” folder.

KECO SSEH0T {08

(3) That the Flans Staff ocollaborete with ihe :84/Pers/i8 to
mssmamsmxmfmnmm
in the (0/¥ ergenisstion 1o eliminate pregent daplicate

»

(b) That the third copy (second savlan) of the Fitness Heport
Mi&mﬁWMMMMSMtW
on the fwnotioning of the Fituess Report progrem. It is
undarstond that UTE auw makes little, if any, use of tha
sogy furwnrded to that Offige. Hliadsstion of this sopy
would be helpful from the (ield viewpoint.

X1
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{a) %ha: the pogaibilily he explored for redusing the mwber of
Fllness Heports requived from the field, Tt is considered
appropriate (a8 is pow doune) to esk field offigizls to prepere
an indtie. ratiog six monthe after the P08 arvivel of & new
eployes, ad sanuilly thereafler. Powever, the additicnsl
reguipwsent thit & form be executed st the tine of FCO departure
if =more than #ix aavthe have passod since the last previcus
report is buydensome in relstin: to the benelits derived, It
is muggested that, when applioable, field offisisls be allowed
o sstialy the terminel reting reguiresents with the statesent
that "ne ehenges o svelusiion ave contespleted Uy Lhe yoter
sinoe sulmigsion of the lsst Eeport.® I an sctusl change in
aopraissl is acpropriste, {ield offioisle smy still vregare
& furnsl tersingl Repori.

Dispatches Yo Fleld Hotdfylig Oversese Personnel of Thelr Rext
Asplpretonte

lush dlspateles (for membere of the C8 Career Service) sre now
prapared Ly tie aves Divisious concerned following recelst of
informatison fres the appropriate staffs whish supsort the o8 vauel.

e 434

BRSO HERTION:  To loosted this Dmetion where iU propmrly belongs froe an

Fad
el

e

oreanisslional viewpoint, sid st the same time eliminste sxtra work,
these dispatcbes abould be presered Ly Lhe Panel staffe.

$ianldly houtisg of Trevel Orders

AL present, travel orders suthorizing PO (ryavel for perscinel
scledulad to 2o to or return from fiald Stotions/Meses suet bo routed
for ecngurrence to the teshnieal staff (FI, »¢ or to the 3%/ uw)
with whigh the overssis pusition goncurtied ie essocisted. Sush sone
surrence would sumer to be redundant; in the case of cwd-bound
persoimiel the transfer has slresdy been pewsed on by the eppropriate
G Pangly in the ocare of yetwming personnsl, disteibution of the
arpropriste Fisld Heassigneent cusstionnaire serves %o zut 8l
interested offiges {(imcladlig the stalffe) on notice sonceruing the
individurlts psadizg return,

¥leld kpproval of Hateruity Leave Cases

rnder exdsting repulations | | approval of
satarnity lesve sppliostioas Iran 1ie yeos .8 veried in
Hendguarters. This orektes wapcesssry peparwork, slas: approval

iz, in efiect, reguirsd under gevarel poverwment pollay.
HEATION: That fisld Stetion/Bese hesds be avtborised <o sywove

“ mm y loave soplieations,

~1ile
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“roparetliaon of Correspondenae Pertaining to Credit Ynion,
ngayernoe, wid Hodiecal Relmburseserdt Cuses

Currently, there is much daplicstion of work in Hesdguurtars con-
cerned with geliing smyresposdenge %0 the fisld concerning these
sul:jests, This duplisation results from the prepaysiion Yy the
Creadit nlon sad by the Fepefits and Cesaelty Ldvwision of memovands
regerding intividual soocuwnts {(Credit Undem or Inpursnce) or claimp
(Insvrsnce, 0, Agenoy rabetursesent progrons for personnel s nd
for dependende). The contente of sush mesorends are then reincarpors
ated lute depetohes prepared by ihe Arse Divisions for tressmitial
to fisld Stetions/fasses. The ¥i Division har teken the initistive
in asking: that suoh oorysspondenoe be preparud dlveetly Wy the
credit UYndon or the Denafite and Cosueliy Jlvision, a8 &opropriste.

25X1

F o3 ‘ia mm m W fmtypa ﬂ&amm Lo {&e}.é.
iﬁawm Long required In coammestion with elsire for sedleal

3 ] SN N ,1,
gmatalm wnwh m mm m«mw *m ;xm@dm o Cradid
Union ssses, and to insursnce {noow-claims) subjecta.

Flow of Field Personnsl sotiose in the FB %}iYMmz

Tive fiow in the ¥ Division of sersconnel) astion lnvalving
prouotions o resssigmmwds Of oversegs personnel outlined an

the chart wiok is subsitted 2s Teh E. Tida M ghows that Lhose
parsonnal soticie ave elseved thyough the steffs concerned by reestn
of the speoialiy {FI, Support, /P, M) with which the Andividusl

in idenmtified, Subseguemntly, ihe same aulios is deliberated hy an

i Pogrsooned Coomitiee. Sinoe the FE Comitice conprises ss porsanent
mestsry ithe ohdel of it appeurs
that these officlals 1 ITHOT coTAULT 190 RO RTELE TEViGWD.
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HECOMRE ‘*‘rm*’iuk: That procedqres in the FE Ddvision be sisplified

Ve

OEXAABA oy LER0E

10 ek e the double roview mentioned sbove. Infomal
irformetion conBUYRing processing in other Ares livistons of
slndlar-type pevsonnel sctions would sppesr (0 muggest Ua
unsfulness of esteablishing & falrly standard petlern t0
goptrol the fiow of pepwr in those csses,

PURIRAOME ADE THIBTRAT IVE BRGUIRRMGITS SeMBIMTED s TH im

The subordimate organisationsl relationehiy of Agenay oversens
heges %o field Statione provides en envirvomesst within wiloh exgess
work reguirescmts can Le sbaily developed, This cosment does not
axtend to the legitisnte and necespary interest wiieh Stetions must
mammmmmmwzmmmxmmaw
subordinate Fases, sud sush notters a2 the sssigment, reassipmaent,
utilisation, ryosction and related satters affesting specific
individoals, Lowever, no purpose spjears 1o be served in reguirisg
that mmmmmwtmmmmﬁmmmmm
on a8 setlion sddressee basis, 80 Mwi the Station sust prepare all
over sgain dispatches to Headgquerters pertelining to these routine
miieots,.

ot T orsRtion) addresees
- X 3 rEREEINTNe wmﬁ iﬁ ll:i
pp— mgm rctg;;ﬁ.!’sg ansi rmmtcbmg to BesdgueTters. UDes
Tab ¥ for esamples,

(a) Refevral to Hesdquarters of "Stetemet of Prioy Federal
and Military Serviee® (&*«-ﬁ&} mﬁm o deterniing
lsave #saroel enlesory, service aovsputation detes, elo.

{b) Treosmittel of insurance preaiusg.

() € . wdeelts o praat wege inorsaze io dependent
uﬁ’w Wﬂt wlw;m.

(d) Transsitisl of deposits for Civil Service retiressnt fund,

{e} Tranemittal of Field Resasigment (mastiocmaires.
(£} “ransuittal of Field Fitnese Reports on clerissl pevsornel.

{¢) Regueats for issvence of PCE truvel orders by hesdguarters
for psrsomwl due to conplate Qversess LouXd.

in &il of the sbove-listed cases, 1t 1s diffioull 1o understund
sby & single informatios eopy of & dispsiohe-if sven tids :mch is
necergery--tddressed Ly the Bsee direstly to Hesdguarters would net
#eat the noeds of the Statlon,

~12-
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25X1ABA %he that posilion dsta be identifled throuph
sugh winatize &z ocoupellonel series codes latroduces new require-
mente wpon field rersonns) officers whisk should be avoided since
thies Lformetion--atl the field level st least--possesscs oo vRElue.

25X1A6A ihe concarn of the | | over these added repertlng Lurdens
is reflscted in the followine extract af the Mase's reply to the
25X1A6A | | request for reports: “we sre scger io keep you

iﬁfm, however, rour request reyrasents conslidersble duplication
of mmﬁm and continuiey veporte, Yo Yhevelore ssk that
you reconglider your prequest,” (Teh G}

—-RECUCHE RIAT TN That adeinistrative standards be writion up a5 geldslines
for governing the gorres;ondense snd repsriing requiressnts
established by field Statione for their subordimie basss. To
rexedy the speciiic situstlion descrived in this ssotion, thet the

:‘ Fh Divislon olayify for the fisld elesents cuncerned sispler procedures
b for relayisg very routine meterisles 40 Hesdquerters.

~13=
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